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摘  要 











































The post and courier ( EMS, also known as the Chinese postal service express ) 
is one of main management business, is a fast and convenient information and in-
kind transfer method. In recent years, with the domestic express industry monopoly 
breaking the introduction of market competition and international integration of the 
development, our country on the express service market is unlocked stage by stage, 
which attracted a large number of express enterprises to enter the market, for 
example, the four major international express family ( UPS, DHL, FEDEX, TNT ), 
domestic private express delivery companies have  ShunFeng, 
ShenTong,YongTong, etc.. As they continue to swarm into the market, the post and 
courier industry in the fierce market competition. In such a competitive environment, 
the post and courier business should decide on what path to follow, faced with 
enormous development challenges. 
This paper analyzes China's current level of development of the express 
delivery industry, through the use of modern marketing theory, the integrated use of 
social investigation, case analysis and other research methods, on China post express 
specific business competition situation, opportunity and insufficient to summarize 
and explain. And the combination of China Post Express business market is 
analyzed in detail, making clear market positioning, target markets, on China's 
postal current situation to undertake integration analysis, gives the corresponding 
development countermeasure, and in depth analysis of the implementation of 
marketing strategy and protection measures, hope China Post Express enterprises to 
better face the future open market competition and challenge. 
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正在持续加快。2011 年，我国共有快递企业 2 万多家，我国规模以上快递服
务企业（年业务收入达 200 万元以上）业务量累计完成 36.7 亿件，同比增长









在国际快递市场竞争乏力。2012 年 3 月 19 日，美国联邦包裹运送服务公司
（UPS）以 5.16 亿欧元现金收购欧洲第二大快递服务公司——天地速递
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